
Student Evaluation, Assessment, and Reporting System (SEARS) 

 

Sackstein, S. (2015). Hacking Assessment: 10 Ways to Go Gradeless In a Traditional Grades School. Cleveland, OH: Times 10 Publications.  Hnizdil 
Kohn, A. (2011, November). The Case Against Grades. Retrieved from www.alfiekohn.org/article/case-grades/  2019 

 

Purpose and Intent of SEARS 

 Provide students with authentic, relevant, and useful feedback on their progress vis-à-vis curricula and readiness standards. 

 Shift to and development of growth mindsets in students. 

 Meet the mandate of the system to assign and report grades while reducing the negative impact of grades on learning.   

 

Unintended Consequences of Grades:  

“Grades are a problem. On the most general level, they're an explicit acknowledgment that what you're doing is insufficiently interesting 

or rewarding for you to do it on your own. Nobody ever gave you a grade for learning how to play, how to ride a bicycle, or how to kiss. 

One of the best ways to destroy love for any of these activities would be through the use of grades, and the coercion and judgment they 

represent. Grades are a cudgel to bludgeon the unwilling into doing what they don't want to do, an important instrument in inculcating 

children into a lifelong subservience to whatever authority happens to be thrust over them.” Derrick Jensen 

 

Case against traditionally calculated grades:  

 Do not accurately reflect what a student knows, can do, or account for previous knowledge. Only what the teacher thinks the student 

should know.   

 Requires uniformity.  Nothing about the learning activity from start to finish is uniform among students.  

 Poor motivator:  Students don’t love the grade, they fear the consequences for not getting good grades.  Or they seek the positive 

recognition of being seen by peers, teachers, and parents as being smart or a good student that comes with good grades.   

 Based on perfection.   

 Lead to students doing school at the expense of pursuit of an education.  For some grades become the motive to cheat.   

 Destroys the love of learning by subsidizing the fear of failure and risk avoidance. 

 “The more we want our children to be 1) lifelong learners, genuinely excited about words and numbers and ideas, 2) avoid sticking with 

what is easy and safe, and 3) become sophisticated thinkers, the more we should do everything possible to help them forget about the 

grades.”  Alfie Kohn.  

  

Rationale for SEARS 

 Students will move towards authentic engagement and learning.    

 This system creates an environment where meeting a standard is the goal.  Quality always matters.   

 It provides students with the opportunity to evolve into self-reflective learners.   

 It allows the teacher to evaluate, both formative and summative, student progress vis-à-vis content and skill standards.   

 Through this shift in the meaning of grades, students will take risks with the learning, will ask more questions, will be more curious 

and will return to a love of learning.  There will be a renaissance of learning in that students will love learning for the sake of 

learning.   

 Doing to learn and grow.    

 It is traditional grade friendly; meeting the standard and expectations will earn a student an A.   

 

Assessment 

All assignments – as a whole and the varying elements of the assignment-- will be assessed and reported to the students. 

 

5 Exceeds the standard/expectation:  student far surpasses the expectations described to include:  demonstrates a breadth and depth of 

content fluency; demonstrates sophistication or originality of ideas and application; clear, clean, and concise communication.     

 

4 Meets the standard/expectation:  Student satisfactorily accomplishes objectives and intent describe in the assignment.   

 

3 Approaches the standard/expectation:  Student does not fully meet the objective-intent of the assignment.  The product may fall short 

in one or more areas of content, application, or communication.   

 

2 Falls short of the standard/expectation:  Student work is lacking in a number of requirements to meet the objective-intent of the 

assignment.  The product may fall short in several areas of content, application or communication.   

 

1 Attempt falls well short of standard/expectation.  Student submitted a product that was significantly lacking the elements needed to 

meet the objective-intent as described.    
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